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Risk Assessment Policy

The purpose of this Risk Assessment Policy is to ensure that Connections identifies,
evaluates, and manages risks effectively to maintain a safe environment for clients,
counsellors, staff, and visitors. This policy establishes a structured process for
assessing and mitigating risks that may impact the health, safety, and well-being of
individuals within the practice or affect the delivery of services.

Scope

This policy applies to all staff, contractors, and volunteers of Connections and
covers all activities, processes, and locations associated with the practice. The
policy includes risks related to physical safety, client welfare, data protection, and
any other aspect of service provision.

Policy Statement

Connections is committed to maintaining a high standard of safety and risk
management. We recognize that conducting regular risk assessments is essential
for preventing harm and ensuring the well-being of all individuals engaged with the
practice. This policy establishes clear guidelines for identifying and mitigating risks
in a proactive and continuous manner.

Definitions

e Risk: The likelihood of a hazard occurring and the potential severity of its
impact.

e Hazard: Anything that may cause harm, such as physical hazards (e.g., unsafe
conditions), psychological risks (e.g., client distress), and operational risks
(e.g., data breaches).



e Risk Assessment: A systematic process for identifying hazards, evaluating
the risks associated with them, and taking steps to reduce or eliminate those
risks.

Risk Assessment Process
The risk assessment process at Connections follows these key steps:
Step 1: Identify Hazards

e Physical Hazards: Any risks to physical safety in the practice environment,
such as trip hazards, electrical issues, or fire safety concerns.

e Psychological Risks: Potential risks to client or staff mental health, such as
emotional distress, burnout, or vicarious trauma.

e Data and Information Security: Risks related to client confidentiality, data
breaches, or unauthorized access to sensitive information.

e Operational Risks: Any factors that could disrupt the provision of services,
such as IT failures, staff shortages, or legal non-compliance.

Step 2: Assess the Risk
For each identified hazard, the following factors will be considered:

e Likelihood: The probability that the hazard will occur (e.g., low, medium, or
high).

e Severity: The potential impact of the hazard on individuals or the practice
(e.g., minor, moderate, or severe).

Each risk will be scored based on likelihood and severity to prioritize management
efforts.

Step 3: Control Measures
Control measures will be put in place to mitigate identified risks. This may involve:

Elimination: Removing the hazard altogether.
Substitution: Replacing the hazard with a less risky alternative.
Engineering Controls: Implementing physical changes to reduce risk (e.g.,
safety equipment, clear signage).

e Administrative Controls: Developing policies, procedures, or training to
manage risks (e.g., safeguarding policies, emergency protocols).

e Personal Protective Equipment (PPE): Providing necessary PPE where
relevant (e.g., during health emergencies like COVID-19).



Step 4: Record the Findings
The results of each risk assessment will be documented, including:

The hazards identified.

The level of risk associated with each hazard.

The control measures implemented.

The individuals responsible for implementing and monitoring these
measures.

Step 5: Monitor and Review
Risk assessments will be reviewed regularly to ensure that:

e Control measures remain effective.

e New risks are identified as the practice or circumstances change.

e Any incidents or near misses are evaluated to update risk assessments
where necessary.

Risk assessments will also be reviewed after significant changes in the practice
environment, after an incident, or as part of a scheduled annual review.

Specific Areas of Risk

Client Welfare and Safeguarding

e Client Risk Assessments: Counsellors may conduct individual risk
assessments for clients where necessary, particularly in cases involving
vulnerable individuals or where there may be risks of harm to self or others.

e Safeguarding: All staff are trained to recognize and respond to safeguarding
issues. If a client is at risk of harm, counsellors will follow Connection’s
Safeguarding Policy and escalate concerns according to legal and ethical
requirements.

Health and Safety:

e Fire Safety: Regular fire risk assessments will be conducted, ensuring that
fire safety equipment (e.g., extinguishers, alarms) is properly maintained, and
that emergency exit routes are clearly marked.

e Infection Control: In line with health guidelines, appropriate measures (e.g.,
cleaning protocols, hand sanitizers) will be in place to prevent the spread of
infection, particularly during health crises like the COVID-19 pandemic.



Data Protection:

e Data Security Risk Assessments: Risks related to client data security will be
regularly assessed, ensuring compliance with GDPR and other data
protection laws.

e |T System Security: Measures such as encryption, secure passwords, and
regular system audits will be employed to protect sensitive information.

Counsellor and Staff Well-being:

e Mental Health and Burnout: Regular assessments of staff well-being will be
conducted to prevent stress and burnout, including offering access to
supervision and support services.

e Lone Working: Counsellors or staff working alone, either in the practice or
remotely, will have access to a lone working policy, which outlines measures
to ensure their safety.

Roles and Responsibilities

Practice Owner/Manager:

e Ensure that risk assessments are conducted regularly and that the necessary
resources are allocated to address identified risks.

e Oversee the implementation of control measures and ensure compliance
with this policy.

Counsellors and Staff:

e Actively participate in the risk assessment process by reporting hazards,
following established safety protocols, and implementing control measures in
their work.

e Attend any training sessions related to risk management and health and
safety.

Clients:

e Clients are encouraged to raise any concerns they have about risks to their
safety or well-being within the practice environment. These concerns will be
taken seriously and addressed through appropriate risk management
procedures.



Training and Awareness

All staff members, including counsellors, administrative staff, and contractors, will
receive regular training on risk management practices, including how to identify
hazards and respond appropriately to risks. Training will also cover health and
safety protocols, data protection, and safeguarding.

Incident Reporting

In the event of an accident, near miss, or other incident, staff members are required
to complete an incident report. This report will be used to review the risk
assessment process and make necessary changes to prevent future incidents.

Policy Review

This Risk Assessment Policy will be reviewed annually or after any significant
incident or change in practice operations. Updates will be made to reflect new risks,
changes in legislation, or improved practices in risk management.
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